NOTICE
Forest Lodge Library Board Meeting
Wednesday, March 13, 2024
Forest Lodge Library   
5:00 p.m.
Forest Lodge Library Vision Statement
The Forest Lodge Library is the learning center of our community and the place people turn to for the discovery of ideas, the joy of reading and the power of information.
Forest Lodge Library Mission Statement
The mission of the Forest Lodge Library is to enhance the quality of life for our community by providing open access to cultural, intellectual and informational resources and services that are delivered in a welcoming, convenient and responsive manner.
AGENDA
1. Call to order
2. Roll call, introduction of guests.
3. Acceptance of minutes of prior meeting. (Feb. 8, 2024)
4. Financial report and acceptance of monthly expenditures.
5. Director’s report.
6. Committees:
f. Nominating Committee (Nov/Dec)
f. Budget Committee; (Sept/Oct) 
f. Evaluation Committee (Nov./Dec)
7. Discussion and approval of new board member.
8. Discussion and approval of new FLL board of trustee secretary.
9. Discussion and approval of updates on policy IX – Circulation Policy.
10.  Discussion and possible action on posting of Notice for Offers for Sale of Book House.
11. Discussion and possible action to select a building firm and begin the process to enter into the initial contract phase. (pre-construction committee)
12. Discussion and possible action on proceeding with selection of architect to perform schematic design and prepare construction documents for state approval . 
13.  Old Business:
14. New Business:  
15. Public comment period: to avoid Open Meeting Law violations, the Board will limit itself to answering basic questions from the public and will place matters requiring additional discussion or action on a future meeting agenda.
16. Next meeting date(s):  4/10/2024 and future agenda items.
17. Summary of tasks for April Board meeting.
18. Scheduled dates for Town of Cable (March 20, 2024) and Town of Namakagon (March 14, 2024 ) meeting.
19. Adjourn
 Note: Please contact Amanda Westlund, Library Director at 715-798-3189 or awestlund@cable.wislib.org if you require accommodation to attend this meeting.
